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Do you have 
the item in 

stock?

Supply

Can you order 
it in a timely 

manner?

Order
&

Supply

Can you source
it from another 

supplier or 
pharmacy or 

signpost 
the patient?

No No

Can you safely 
supply an 

alternative, for 
example half the 
strength, double 

the quantity? 

No

Gather as much 
information as 
you can about 
the shortage 

(e.g. duration, 
suitable 

alternatives, 
stock held by 
patient etc.) 
and contact 
prescriber to 
discuss next 

steps

Source or 
Signpost 
Patient

Using 
professional 
judgement: 

See page 4 & 5 
of full shortage 
guidance for 
examples of 
where this 

may/may not 
be appropriate
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Report Shortage 
to CPS

Yes Yes Yes
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